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Center for Ministry

Pastoral Excellence Project

New Wineskins Grants

2009 – 2012 Funding

An Invitation to Clergy Peer Groups

And no one puts new wine into old wineskins; or else the new wine bursts the wineskins, the wine is spilled, and the wineskins are ruined. But new wine must be put into new wineskins.”  Mark 2:22 (NKJV)

Jesus’ proverbial wisdom reminds us of the need to create space in our lives for the transformation that comes with spiritual and intellectual growth.  The Center for Ministry Pastoral Excellence Project offers New Wineskins Grants to clergy peer groups to assist them in making room for the expanded visions of God, life, and ministry that emerge as they engage with each other.

Small groups of ministers who gather regularly for spiritual formation, fellowship, support, and/or study may apply for one-time project funding of up to $5,000.   Eligible group projects must show potential for building community among group members while building upon gifts for ministry within them. 
About the Center for Ministry

The Center for Ministry offers continuing education and spiritual formation opportunities for church leaders, both clergy and lay.  Learners from all denominations and faith traditions are invited to develop their gifts through this shared ministry of Millsaps College and the Mississippi Conference of the United Methodist Church.  Founded in 1999, the Center for Ministry is located in Jackson, Mississippi.

About the Pastoral Excellence Project

Mississippi clergy have strengthened their leadership abilities by deepening their spiritual lives through the Center for Ministry’s Pastoral Excellence Project (PEP) since 2002.   With continuation funding from the Lilly Endowment, Inc.  through its Sustaining Pastoral Excellence initiative, PEP is moving into a new phase of equipping religious leaders for excellent leadership within their ministry settings. 
Eligible Applicants

Applicants for New Wineskins funding must be peer groups that 

· include no fewer than five and no more than twelve Mississippi residents ordained as clergy or licensed as pastors
· formed at least 12 months prior to submitting a proposal.

· met no fewer than five times in the 12 months preceding the application.

· do not include in their membership current participants in other PEP programs or Center for Ministry board members, staff, or adjunct staff.

A group may only receive funding one time from the New Wineskins program.  Groups with racial, gender, and/or denominational diversity will receive priority consideration.   Individual applicants are not eligible for New Wine Grants.  .  

Eligible Projects
New Wineskins Grants fund activities that enhance the covenantal life of the group while developing leadership skills that benefit the ministry settings of individual group members. Project activities may center upon one of the following themes: 

· journey—travel to a locale with spiritual significance or that models an innovative approach to ministry

· presence—participation in conferences or workshops, seminars or webinars that focus on spiritual formation, leadership development, or that enrich a particular area of ministry.

· consultation—gathering with a scholar or practitioner who offers in-depth insight  about some facet of ministry
· retreat—time apart devoted to nurturing communal and individual relationships with God.

· learning—intentional study with individual and group reflection upon books, audiovisual, or electronic media designed to expand knowledge of some aspect of spiritual formation or ministry.

If the above descriptions do not capture the essence of your proposed project, please consult with Sherry Johnson at the Center for Ministry before beginning your grant application.

SUBMITTING YOUR PROPOSAL  
Center for Ministry staff reviews grant applications during the first week of each month.   Within 30 days after a proposal is submitted the contact person for the group will receive notification about whether funding is granted.  To insure the timely availability of funds, potential grantees are encouraged to submit proposals at least two months before the starting date of the project. 

Grant proposals must

· be computer-generated.  No handwritten applications will be accepted.

· not be stapled or bound.  Use a large paper clip in the upper left hand corner to hold the pages together.

· include the project name, the page number, and the date of submission in the footer of each page.

Each proposal must include the following components assembled in this order

· Application Cover Sheet

· Proposal Narrative

· Budget Request

· Attachment 1 

· Attachment 2

· Attachment 3

The Center for Ministry will not accept faxed proposals.  The application cover sheet, proposal narrative, budget request and attachments 1 and 2 may be submitted by hand-delivery, mail, or email file attachment.  Attachment 3, the signature page, may not be submitted electronically.  The original copy must be hand-delivered or sent by mail.  For your convenience applications are available as Word documents.  To receive these materials by email please contact Kristina Kelly at kellyk@millsaps.edu.      

The mailing address for the Center for Ministry is:

Rev.  Sherry Johnson, Associate Director

Center for Ministry

P. O. Box 150041, Millsaps College

1701 North State Street

Jackson, Mississippi 39210

Center for Ministry

Pastoral Excellence Project

NEW WINESKINS GRANTS
I.
APPLICATION COVER SHEET

Contact Person:
Address

Office Phone:                            Mobile:                                 Home:                                                   

Email:

Name of Peer Group (if applicable):

Members of peer group

	Name

Contact Information
	Gender
	Congregation or Ministry Setting
	Lay (L) or

Clergy (C)
	Race/Ethnicity

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


II.   Proposal Narrative

Please answer the following questions in narrative form.  Do not exceed space limits. Your responses must be typed in a 12 point font and double spaced.  
About Your Group
Please acquaint the Center for Ministry staff with your clergy peer group.  In no more than one page, please tell us:

· when and why this group began,

· how often the group meets,

· the dates and the activities of the past five meetings.

About your project
Please give the Center for Ministry staff an overview of the project for which you seek New Wineskins funding    In no more than one page share with us

· what you plan to do and why,

· at least two ways that this project might  strengthen and help to sustain 

your life together as a group

· at least two ways that this project may enhance each peer’s ministry within 
her/his 
ministry setting

· the time frame for carrying out this project

III.   Budget Request

New Wineskins grants are one-time awards ranging from $500 to $5,000.   

Grant funding may be used only for the following expenses, only within the scope of the proposed project:

· contractual services--fees or honoraria for resource persons (e.g. consultants/retreat 
leaders)

· lodging—hotel accommodations for resource persons or for group travel to conferences 
or workshops.    

· facilities—usage fees for retreat centers, camps or other meeting places

· travel—automobile mileage (calculated at current IRS rate), airline or train tickets, 
automobile lease, taxi, shuttle, and parking, tolls for resource persons or for clergy peers for
destinations outside of Mississippi.

· meals—breakfast, lunch, and dinner  for resource persons and for clergy group during the 
grant-related project
· fees—conference and retreat registration

· learning materials--books, audiovisual media for group study

New Wineskins Grants are not available for the following

· expenses unrelated to the proposed project

· salaries or stipends

· tuition for academic course work

· building construction or renovation

· in-state automobile mileage for group members

· overhead or general operating expenses for any church, business or nonprofit organization

· personal expenses, shelter, life, medical and health insurance

· previous expenditures, deficits or loans

· creating or providing grants to other organizations

· copyright or attorney fees

Complete the itemized budget below.  Your budget is to reflect all costs associated with carrying out the project for the line items listed.   Strong budgets will show that the New Wineskins program does not bear all project expenses.  Budgets in which the project total exceeds the grant request will receive preference in funding consideration.  If you need clarification or assistance, please see the “Sample Budget for an Imaginary Group” on the next page or call Kristina Kelly at 601-974-1406 weekdays between 10 a.m. and 1:30 p.m.

	Line Item Description
	Project Total
	New Wineskins Request
	Detail of expense

	Contractual Services
	
	
	

	Lodging
	
	
	

	Facilities
	
	
	

	Travel
	
	
	

	Meals
	
	
	

	Fees
	
	
	

	Learning Materials
	
	
	

	TOTALS
	
	
	


Sample Budget for an Imaginary Group

Imagine that a group of 8 clergy peers decides that a consultation with Rev. Dr. Graham Standish will help them grow together as well as grow in ministry.  The consultation focuses upon learning to make discernment the basis of all decision-making in congregations.   Dr. Standish is the author of the book Becoming a Blessed Church.   He will spend three days with the group
	Line Item Description
	Project Total
	New Wineskins Request
	Detail of expense

	Contractual Services
	$1,500
	$1,500
	Honorarium for Dr. Standish at the rate of $500 per day

	Lodging
	$150
	$150
	Two nights at the Cabot Lodge Millsaps for Dr. Standish

	Facilities
	$300
	$300
	Three day rental of conference room at Cabot Lodge

	Travel
	$700
	$700
	Plane travel for Dr. Standish from Philadelphia, PA

	Meals
	$1,350
	$150
	7 meals for Dr. Standish and retreat participants*

	Fees
	0
	0
	This line item is not applicable to our project*

	Learning Materials
	$160
	0
	8 copies of Becoming a Blessed Church at $20 per copy

	TOTALS
	$4,160
	$2,800
	


*To demonstrate their investment in the project, this group decided to pay for their own meals and their own copies of the book.

ATTACHMENT #1--Copy of your group’s covenant.  (Optional--but groups with covenants receive priority consideration.)   

ATTACHMENT #2--Please attach a paragraph from each group member that describes how her or his ministry setting benefits from his/her participation in the group.

ATTACHMENT #3--APPLICATION SIGNATURE PAGE
Each peer group member listed on the cover sheet is to sign and date below to indicate that she/he has read the New Wineskins proposal and is committed to participating in this special project.   Note:  this attachment must be hand-delivered or mailed to the Center for Ministry.
Name of Group _________________________________________________________

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

Printed Name:____________________________________________________________

Address

Home telephone:                               Office:                                    Mobile:

Email:

____________________________________________  ___________________________
Signature






Date

